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OUR COVER

In the Philippines where agricultural farming is predominantly widespread, irrigation development is
essential in ensuring economic growth, rice self-sufficiency and sustainable poverty alleviation. Irrigation,
the lifeline and blood of rice industry, continues to be developed by the National Irrigation Administration.
NIA is committed to develop and manage water resources for irrigation and provide sustainable level
of irrigation service to make Philippines the agricultural bastion of Asia. Our cover contains pictures of
water reservoir, irrigation and dam as a tangible manifestation of NIA’s dedication to fulfill its mission and
commitment: (clockwise from left): 1. Cambinucot CIS, Cebu City; 2. Afterbay regulator (rubber dam),
AMRIS, Bulacan, Region; 3. Jalaur RIS, Iloilo, Region 6; 4. Bohol Irrigation System, Bohol, Regions 7&s8;
(Center) Can-asujan Small Reservoir, Carcar, Cebu, Regions 7&8.
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ADMINISTRATOR'S REPORT

The year 2005 witnessed significant strides in the Agency’s steadfast commitment
to sustain agricultural productivity through massive rehabilitation of irrigation systems
and construction of projects which are essential in meeting the demands for agricultural
development.

During the year, the Agency continued the implementation of 39 irrigation projects: 14
foreign-assisted national projects, 21 locally-funded projects and four inter-agency projects.
Twelve (12) are located in Luzon, eight (8) in Visayas, six (6) in Mindanao, and thirteen (13)
with subprojects in selected provinces nationwide.

Irrigation program for the year involved a funding requirement of P7,185M. Of the
total available allotment of P6,327M, P4,984M was obligated and P3,265M was provided
with cash and non-cash support.

The Agency generated 10,539 hectares (ha) new area and rehabilitated
110,865 hectares (ha) in existing systems. About 11,430 jobs were generated in
the construction activities.

As of year-end, the total service area developed was 1.413M ha
or 45% of the estimated potential irrigable area of 3.126M ha: 695,774
ha under 199 national irrigation systems (NIS); 543,262 ha in 7,144
communal irrigation systems (CIS) and 174,200 ha in private irrigation
systems (PIS). The remaining potential area to be developed is 1.713 M
ha.

The service area of NIS increased by 5,535 ha from the
previous year’s area with the partial operation of Malitubog-
Maridagao Irrigation System in Cotabato and Maguindanao
and Bubunawan Irrigation System in Bukidnon. V’

The total irrigated area was 1,531,290 ha: 972,692
ha for NIS and 558,598 ha for CIS.

The Agency’s thrust to make Irrigators Associations (IA)
effective and efficient partners of NIA in operating and maintaining
irrigation systems continues to gain momentum. NIA organized,
during the year, a total of 140 IA in both NIS and CIS nationwide
with 15,951 farmer-members tilling 18,924 ha. Total IA organized now
stands at 6,031 in all the NIS and CIS nationwide covering an area of
1,109,684 ha benefiting 735,879 farmers-members. NIA continued to
provide assistance to IA in various aspects of their farming activities
and community livelihood programs.

Several strategies were adopted by the Agency to enhance its
services for a better physical assets management such as the adoption
of the New Government Accounting System (NGAS), formulation of
income generating policies on sale of idle real properties, lease of
building and lots and housing projects for employees. NIA continued to
implement reforms in procurement in accordance with the Government
Procurement Reform Act to ensure efficiency and transparency in the
procurement process.
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The Agency continued to support the Energy Conservation Program of the
government.

The Agency strove to generate as much income as it could. Revenues totaled P1.6B,
higher by P200M in CY 2004. It posted net operating income of P104M from cash transactions.
Irrigation Service Fee (ISF) collection, the primary source of income, reached P801M, an increase
of P20M from the previous year.

One of the most significant programs of the agency to boost its collection of ISF back
accounts is the Compromise Agreement Program. This program offered to farmers the payment
of ISF back accounts that have piled up through the years without penalties and surcharges.

As in previous years, the Agency faced varied challenges, but the officials and employees
have demonstrated the highest degree of professionalism and provided better public service to
the farmers.

It is against this backdrop that as the Administrator of the NIA, I am confident that NIA
will surpass whatever challenges it will face in the years ahead; that NIA will be able to perform
its mandate as its contribution to Her Excellency, President Gloria Macapagal-Arroyo’s program
on rice self-sufficiency and alleviation of poverty through irrigation development.

BALTAZAR H. USIS
Administrator
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PROJECT DEVELOPMENT AND
IMPLEMENTATION

Foreign-Assisted Projects

The Agency continued the implementation of fourteen ongoing foreign assisted projects.
A total of P3,360M was programmed for these projects. This amounted to 73% of the total
approved irrigation budget of P4,629M for CY 2005. At year end, total allotment released for
these projects was P2,958M with corresponding cash/non-cash support of P574M. Obligations
incurred amounted to P2,462M.

Moreover, carry-over funds of P361M which were unobligated from previous years
allocation were utilized and obligated during the year. Hence, total available allotment amounted
to P3,319M with corresponding cash/non-cash support of P660M. Total obligations incurred
amounted to P2,823M.

Physical targets
for these projects were the
generation of 7,606 ha of new
areas and the rehabilitation
of 22,316 ha in existing
irrigation  systems.  These
targets represented 40% and
18% of the total target area
of the Agency for generation
and rehabilitation for CY 2005,
respectively.

At year end, these
projects generated 4,212 ha
of new areas for irrigation
and  rehabilitated 20,549
ha in existing irrigation
systems. Thus, the Agency’s
accomplishment is 55% and
92% of the total target area
in foreign-assisted projects A Banaoang Pump Irrigation Project
respectively. Ilocos Sur, Region 1

Locally-Funded Projects

There were 15 locally-funded projects implemented during the year. Of the CY 2005
approved irrigation budget, 27 % or P1,269M is programmed for these projects. Correspondingly,
allotment released was P1,269M. Obligations incurred was P942M. Physical target for the year
was the generation of 6,186 ha of new areas and rehabilitation of 97,443 ha in existing systems
or 33% and 79% of the total Agency’s targets for CY 2005.

As of the last quarter, these projects generated 1,809 ha of new areas and rehabilitated
72,074 ha in existing systems.

Total available allotment for these projects including carry-over funds from previous
year’s allocation and additional allotment releases amounted to P1,555M. Obligations incurred
amounted to P1,228M.
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Inter-Agency Projects

In addition to the regular program, the agency continued the implementation of the
following inter-agency projects:

Comprehensive Agrarian Reform Program - Irrigation Component
(CARP-IC)

CARP Phase II funded under Department of Agrarian Reform (DAR) Agrarian Reform
Fund (ARF), with an aggregate cost of P8.5B, started in 1999 and shall be completed in 2008.
The project will improve/construct existing CIS and new CIP to irrigate 34,428 ha when fully
operational.

For CY 2005, the project targeted 61 CIS/CIP covering 2,838 ha of new area for generation
and 2,252 ha for rehabilitation.

At year-end, 449 ha of new areas were generated and 1,359 ha were rehabilitated.

During the year, 14 CIP/CIS were implemented under CARP Phase II and will irrigate
about 1,425 ha when fully operational.

Allocation for the year amounted to P321M (P227M from CY 2005 Program and P94M
from carry-over fund balances). As of the end of the year, total available allotment amounted to
P281M with corresponding cash support of P220M was received. Obligation incurred amounted
to P259M.

Agrarian Reform Infrastructure Support Project II (ARISP II)

Partly funded under JBIC loan, the project aims to undertake both infrastructure and
institutional components. The infrastructure component deals with the construction of irrigation
and drainage facilities and post-harvest facilities to boost agricultural productivity and maximize
benefits from agricultural production. While the institutional component deals with the formation
of farmers into IA and cooperatives to build viable and self-sustaining communities.

Activities for the year were implemented utilizing also the carry-over fund balances of
previous year and CY 2005 allocation amounting to P789M and P350M respectively, or a total
of P1,139M.

As of the end of the year, total available allotment is P1,063M with corresponding cash
support of P488M.

Correspondingly, 4,069 ha were generated and 2,295 ha rehabilitated on 42 CIS/CIP.
Total obligation incurred amounted to P613M.
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Bobonawan CIP, Bukidnon
Region 10

<« Apurawan CIP, Palawan, Region 4

Twenty-six (26) CIP/CIS under ARISP II were completed. These subprojects will irrigate
some 3,980 ha when fully operational.

Agrarian Reform Communities Development Project (ARCDP) Phase II

Funded by the World Bank, ARCDP Phase II is a four-year development project covering
80 Agrarian Reform Communities in 17 provinces with a target service area of 8,300 ha.

This project started in the 2nd quarter of CY 2004. Forty-eight subprojects were
identified for pre-engineering activities. For CY 2005, pre-engineering activities are conducted
in 28 subprojects. Feasibility studies (FS) in twenty subprojects were completed and 7 are still
ongoing. Detailed engineering activities were completed in thirteen of the 20 completed FS.
Hence, eleven subprojects are ready for construction.

Total available allotment as of the end of the year amounted to P16M with corresponding
cash support of P12M.

Mindanao Sustainable Settlement Area Development Project (MINSSADP)

Funded under the JBIC 25th Yen Loan Program, the Project started in January 2002
and is expected to be completed in December 2007. The project has three components, namely:
irrigation development, post-harvest facilities and institutional development. Under these
components, farmers will be organized and developed into IA to become effective partners
of NIA in irrigation development and boost agricultural production within the DAR selected
settlement areas in Regions 10, 11 and 13.

With this project, a total of 25 CIP/CIS, with a total estimated cost of P510.31M, is
programmed for construction/rehabilitation. These projects will irrigate some 2,700 ha when
fully operational.

As of year-end, feasibility studies on 21 projects were completed and four are still
ongoing. Of the 21 projects, 19 were found to be feasible, 1 not feasible and 1 to be deferred.
Detailed engineering for 14 of the 19 projects were completed. Construction is already ongoing
for 3 projects. Total available allotment for the year was P65.8M (P65.2M from CY 2005 Program
and P0.6M from carry-over funds). Correspondingly, this amount was supported with cash/non-
cash of P55.7M. Obligation incurred was P26.2M.
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Physical & Financial Status of Irrigation Projects

as of December 31, 2005

Project Name Estimated Cumulative Overall
Region/ IS - Implementation Schedule/ Irrigable Project Allotment/ Accomplish-
Donor/ FB - Farmer Beneficiaries/ Area Cost Obligation/ ment
Location LA - Loan Amount (ha) (P’M) % Obl In (%)
(P'M)
A.1 Foreign Assisted Projects
Region 13 Lower Agusan Development AA 2,338
JBIC Project 7,920 2,358 Obl 2,232 97
Agusan del Norte IS :1996-2005 % Obl 95%
FB : 14,445
LA :¥4,040 M
Region 3 Casecnan MultiPurpose Irrigation &
JBIC Power Project AA 3,554
Nueva Ecija, Bulacan, Pampanga, IS :1997-2007 82,020 6,751 Obl 3,423 55
Nueva Viscaya & Quirino FB : 49,130 % Obl 96%
LA : ¥ 10,088 M
Region 3 - JBIC Tarlac Groundwater Irrig. System
Tarlac Reactivation Project AA 809
IS :1997-2005 3,400 787 Obl 787 97
FB : 2,800 % Obl 97%
LA :¥1,887 M
Region 7 Bohol Irrigation Project - Stage II AA 1,499
JBIC IS :2000-2007 (8yrs.) 5,300 3,630 Obl 1,496 59
Bohol FB : 3,549 % Obl 100%
LA : ¥ 6,078 M
Region 8 Help for Catubig Agri’l
JBIC Advancement Project - Stage I AA 394
Northern Samar IS :2002-2009 4,550 1,737 Obl 364 22
FB: 1,613 % Obl 92%
LA :¥5.210 M
Region 6 Bago River Irrig. System Rehab. &
JBIC Imprv’t Project AA 373
Negros Occidental IS :2003-2007 13,280 1,869 Obl 313 20
FB : 5,301 % Obl 84%
LA :¥3,224 M
Region 12 Malitubog-Maridagao Irrigation
JBIC Project AA 3,105
North Cotabato IS :1990-2005 10,840 3,103 Obl 3,083 96
FB : 4,549 % Obl 99%
LA : ¥4,867 M
Region 8 Irrigation Systems Improvement
ADB Project 11 AA 1,822
Northern Leyte IS :1997-2005 15,390 1,883 Obl 1,809 99
FB : 16,000 % Obl 99 %
LA:$30M
Region 6,7,13 Southern Philippines Irrigation
ADB Sector Project AA 1,759
IS :2000-2007 11,980 3,792 Obl 1,683 53
FB :9,559 % Obl 96%
LA:$60M
Nationwide Water Resources Development
IBRD Project AA 2,162
IS :1997-2005 79,030 2,162 Obl 2,156 100
FB : 54,000 % Obl 100%
LA:$58 M
Region 1 Banaoang Pump Irrigation Project AA 759
PROC/CAMC IS :2002-2006 6,000 2,580 Obl 742 37
Tlocos Sur FB:5,334 % Obl 98%
LA:$35M
Region 2 Rehab of Cagayan Integrated Agr’l
JICA Grant Development Project AA 80
Cagayan IS :2003-2005 14,550 472 Obl 70 100
FB : 5,820 % Obl 88%
LA :P 400 M
AA 18,654
TOTAL FOR FOREIGN ASSISTED PROJECTS 254,260 31,124 Obl 18,158
% Obl 97 %
A N N U A L R E P R T 2 0 5
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Physical & Financial Status of Irrigation Projects
as of December 31, 2005

Project Name Estimated Cumulative Overall
Region/ IS - Implementation Schedule/ Irrigable Project Allotment/ Accomplish-
Donor/ FB - Farmer Beneficiaries/ Area Cost Obligation/ ment
Location LA - Loan Amount (ha) (P’M) % Obl In (%)
(P'M)
A.2 Locally Funded Projects
Nationwide Repair/Rehab./Construction of 72,150 454 AA 454 36
New/Existing National/Communal Obl 319
Irrigation Systems Annual Program % Obl 70%
Nationwide Small Reservoir Irrigation Project AA 1,755
Bataan, Negros Oriental, Misamis 34,610 1,633 Obl 1,743 23
Oriental 1989-2010 % Obl 99 %
Agri-Institutional Development AA 10
Project 1A 10 Obl 5
Nationwide Annual Program Development % Obl 50%
Feasibility Study & Detailed FS & DE of AA 20 | Continuing
Nationwide Engineering of Various Project Various Proj. 20 Obl 1 Activity
Annual Program % Obl 55%
Nationwide Repair/Rehab of Groundwater AA 20
Irrigation Project 860 20 Obl 15 27
Annual Program % Obl 75%
Region 8 Catubig Valley Irrigation Project AA 188
1996-2006 1,760 226 Obl 188 87
Northern Samar 1,140 Farmer Beneficiaries % Obl 100 %
Region 8 Dolores Irrigation Project AA 355
1996-2008 2,130 560 Obl 354 62
Eastern Samar 1,150 Farmer Beneficiaries % Obl 100 %
Region 8 Basey Irrigation Project AA 131
1996-2009 3,000 701 Obl 131 15
Western Samar 3,611 Farmer Beneficiaries % Obl 100 %
Region 10 Bubunawan Irrigation Project
Phase II 2002-2006 AA 112
1,540 Farmer Beneficiaries 1,000 171 Obl 97 59
Bukidnon % Obl 87%
Region 2 Addalam Irrigation Project AA 872
1997-2005 5,830 994 Obl 843 71
Quirino & Isabela 6,110 Farmer Beneficiaries % Obl 97%
Region 3 Balog-Balog Multipurpose Project AA 1,168
1999-2010 12,480 2,363 Obl 1,028 54
Tarlac 7,340 Farmer Beneficiaries % Obl 88%
Region 2 Itbayat Intgrated Agricultural AA 159
Development Project 1996-2005 200 170 Obl 158 63
120 Farmer Beneficiaries % Obl 99%
Batanes
Region 3 Aulo Irrigation Project AA 320
1996-2005 810 320 Obl 298 79
Nueva Ecija 716 Farmer Beneficiaries % Obl 93 %
Balikatan Sagip Patubig Program AA 319
Nationwide 27,410 319 Obl 238 23
Annual Program % Obl 75%
162,240 7,961 AA 5,883
TOTAL FOR LOCALLY FUNDED PROJECTS Obl 5,428
% Obl 92%
AA 24,537
TOTAL FOR NIA PROJECTS 416,500 39,085 Obl 23,586
% Obl 96 %
A.3 Inter-Agency Projects
Comprehensive Agrarian Reform Program - Irrigation Component
Nationwide Agrarian Reform Fund - Phase II AA 2,328
Agrarian Reform Fund 99,830 4,250 Obl 2,306 69
1999-2008 % Obl 99 %
Nationwide Agrarian Reform Infrastructure
JBIC Support Project Phase II AA 2,716
2000-2007 28,080 3,010 Obl 2,314 70
% Obl 85%
Nationwide Agrarian Reform Communities
WB Development Project Phase II Pre- AA 17
2004 - 2006 Engineering 612 Obl 7 76
% Obl 41%
Regions X, XI and XIII Mindanao Sustainable Settlement
JBIC Area Development Project AA 66
2002 - 2007 2,690 510 Obl 26 | Just Started
% Obl 39%
AA 5,127
TOTAL FOR INTER-AGENCY PROJECTS 130,600 8,382 Obl 4,653
% Obl 91 %
AA 29,664
TOTAL FOR IRRIGATION 547,100 47,467 Obl 28,239
% Obl 95%
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OPERATION AND MAINTENANCE

SYSTEMS OPERATION
Operation and Maintenance (0&M) of NIS and CIS

The Agency operated and maintained an aggregate service area of 695,774 ha for NIS.
The irrigated area for CY 2005 totaled 972,692 ha broken down into 496,242 ha and 476,450 ha
for wet and dry crops, respectively. The irrigation cropping intensity attained was 140 percent.
This is an increase of 6% or 6,227 ha of irrigated lands compared with CY 2004 for NIS alone.
Benefited areas were 463,702 ha and 441,052 ha for wet and dry seasons, respectively.

As of year end, total service area of CIS was 543,262 ha. The total irrigated area was
558,598 ha (291,891 ha during wet season and 266,707 ha during the dry season), with 102%
irrigation cropping intensity. Thus, the total irrigated area in both wet and dry seasons for NIS
and CIS is 1,531,290 has.

Several projects are being implemented to improve the O&M of various NIS and CIS. Two
projects are foreign-assisted: the Bago River Irrigation System Rehabilitation and Improvement
Project (BRISRIP) in Negros Occidental and the Irrigation Systems Improvement Project II
(ISIP 1II) in Northern Leyte. Three nationwide projects are locally-funded: the Balikatan Sagip
Patubig Program (BSPP), the Repair/Rehabilitation of Existing NIS (RRENIS) and the Repair and
Establishment of Groundwater Irrigation Projects (REGIP).

A River rechanneling at Agos RIS, Infanta Quezon,
Region 4

>

Canal maintenance being undertaken by
Buluan-Pigcawayan IA,
Buluan-Pigcawayan CIS, Region 12
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RESEARCH AND DEVELOPMENT
Management Action Plan: Updating of Management Records of NIS

The Agency, in its efforts to improve its operations and ISF collection efficiency in all
NIS, conducted and completed the Management Action Plan (MAP). This involved the updating
of management records of NIS, such as Irrigation Fee Register (IFR), Watermaster Masterlists
(WM) and Parcellary Map (PM). The activity aimed to firm-up the service areas of NIS. Updated
IFR, WM and PM would allow a systematic and effective monitoring of seasonal irrigated,
benefited and billed areas for a more efficient ISF billing and collection efficiency.

As of year-end, the firmed-up service area (FUSA) of NIS was 689,375 ha. Some128,200
ha were found to be not irrigated due to defective facilities. These areas will be programmed
for future repair and rehabilitation to restore irrigated areas and consequently increase ISF
collection.

Sustainable System of Irrigated Agriculure (SSIA)

The NIA continued to disseminate information on the SSIA farming technology. The
SSIA is a “3-in-1” farming technique, using less water, more production yet environment
friendly. This scheme will enhance rice production, increase income of farmers, thus improving
the paying capacity of farmers.

v i © I o
SUSTAINABLE SYSTEM
* RRIGHTED AGRIULTIRE

Launching of SSIA in Region 6
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INSTITUTIONAL DEVELOPMENT

The organization and development of farmer-beneficiaries were continuously
undertaken nationwide to facilitate implementation of irrigation development and management.
Trainings were conducted to increase the capabilities of farmer-beneficiaries in O&M of the
facilities that are turned over to them as well as in running the affairs of their association.
Irrigators Association (IA) Trainings and Conferences were conducted and participated in by
19,006 irrigation beneficiaries.

During the year, 140 1A were organized with an area of 18,924 ha in NIS and CIS
involving 15,951 farmers. Of these, 61 IA in 7,325 ha in NIS and CIS involving 9,056 farmers
were registered with the Securities and Exchange Commission (SEC). There were 1,549 new 1A
which signed a Memorandum of Agreement (MOA) with NIA for the operation and maintenance
of irrigation systems.

STATUS OF INSTITUTIONAL DEVELOPMENT

As of
PARTICULARS CY 2005 December
2005

IA NIS CIS TOTAL
ORGANIZATION

No. of 1A 2,474 3,557 6,031

No. of Farmet- 435279 301,035 735,879
Members

Area Covered, ha 699,068 410,616 1,109,684

IA
REGISTRATION

No. of TA 2,387 3,338 5,725

No. of Farmer- 420,603 300,967 721,135
Members

Area Covered, ha 676,847 393,580 1,070,427

O&M
CONTRACTING

No. of A 1,274 1,549 1,081 3,338 5,319

No. of Farmer- | 53 749 260257 | 361,974 | 300,967 662,941
Members

Area Covered, ha | 304,345 337,751 556,341 393,580 949,922
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EQUIPMENT MANAGEMENT

The Agency was able to maintain in
reliable operating condition some 3,741 units
of heavy, light transport and other support
equipment including special equipment like
irrigation pumps in support to the O&M and/
or rehabilitation of NIS and construction
of both national and communal irrigation
projects. The total inventory as of year-end
was 8,075 units as illustrated below:

INVENTORY OF EQUIPMENT

As of December 31, 2005
1,059
226 4,173

386

2,231

. HEAVY EQUIPMENT
[ GHT EQuIPMENT
|| oTHER EQUIPMENT

. SURFACE & DEEPWELL PUMPS
[l speciaL EQuiPMENT

Of the total inventory, 3,741 or 46%
are in good and reliable operationg condition,
2,039 units or 25% are less reliable and
operating intermittently, 940 units or 12% are
completely unoperational and needing repair
and 1,355 units or 17% are recommended for
disposal.

WL e .‘ J""HI‘.

.*.--' -
o =]
A JICA turns over spare parts of drilling rigs to NIA

EQUIPMENT OPERABILITY
As OF December 31, 2005
1,355

940

3,741

2,039

D OPERABLE AND RELIABLE
[ OPERATING INTERMITTENTLY
AND LESS RELIABLE

[ COMPLETELY UNOPERATIONAL
AND NEEDING REPAIR
. RECOMMENDED FOR DISPOSAL

Income of P 220.35 M was generated
out of equipment rental and from sale of
324 various unserviceable equipment,
respectively. P 32.56 M was spent for the repair
and maintenance of economically repairable
equipment.

The computerized Equipment
Management Information System (EMIS) was
implemented to further improve the equipment
monitoring system.

A Heavy equipment utilization in Bohol IT
Irrigation Project
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FINANCIAL MANAGEMENT

NIA continuously intensified its efforts to generate revenues and apply cost-saving
measures to sustain its financial condition.

For CY 2005, NIA’s total revenues reached P1,629M, an increase of P205.8M from the

CY 2004 level of P1,423M. Likewise, total expenditures increased by P116M from P1,409M in CY
2004 to P1,525M in CY 2005. NIA posted a net operating income of P104M.

ISF COLLECTION

801

782

475

Amount (in million pesos)
58 &8 5 8838 3 8
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Comparative Statement of Income and Expenses
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INCOME STATEMENT

January 1 to December 31, 2005
Fund 501- FINAL

REVENUES
Operating Income
Irrigation Fees 801,169,863.70
Less: 10% Discount on ISF 45,384,665.09
Loss on Sale of Palay 17,433.00 45,402,098.09
Net Irrigation Fees 755,767,765.61
Equipment Rentals 86,498,668.98
Pump Amortization 601,497.21
Interest 3,801,057.37
Total 846,668,989.17
Non-Operating Income
5% Mgt. Fees 289,782,776.65
CIP/CIS/RIS Amortization 39,702,344.22
CIP/CIS/RIS Equity 87,648,356.75
Pump Equity 14,446,983.86
Sale of Fixed Assets/Scrap 11,595,659.37
Others 339,290,784.63
Total 782,466,905.48
TOTAL REVENUES 1,629,135,894.65
LESS EXPENSES:
Personal Services 1,178,297,859.53
MOOE 346,639,987.05
TOTAL EXPENSES 1,524,937,846.58
NET OPERATING INCOME BEFORE NON-CASH EXPENSES 104,198,048.07
Less Non-Cash Expenses:
Bad Debts 9,351,153.60
Depreciation 219,746,651.20
Total Non-Cash Expenses 229,097,804.80
NET INCOME/(LOSS) (124,899,756.73)
Certified Correct: Noted:
VIRGINIA R. ATIENZA MILAGROS M. ESTRELLAS
Manager, General Accounting Division 0IC, Controllership Department

A N N U A L R E P O R T 2 0 0 S
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INCOME STATEMENT

(With Comparative Figures for CY 2004)

Operating Income

Irrigation Fees

Less: 10% Discount of ISF

Loss on Sale of Palay

Net Irrigation Fess
Equipment Rentals
Pump Amortization
Interest

Total Operating Income

Non-Operating Income
5% Management Fees
CIP/CIS/RIS Amortization
CIP/CIS/RIS Equity
Pump Equity
Sale of Fixed Assets/Scrap
Subsidies
Others

Total Non-Operating Income

TOTAL INCOME

LESS EXPENDITURES:

Personal Services

MOOE

TOTAL EXPENSES

Net Operating Inc. Bef. Non-Cash Exp.

Less Non-Cash Expenses
Bad Debts
Depreciation

Total Non-cash Expense

NET INCOME

Certified Correct by:

VIRGINIA R. ATIENZA
Manager, General Accounting Division

A N N U A L
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2005 2004 Increase
(Decrease)

Unaudited Audited
801,169,864 781,640,072 19,529,792
45,384,665 40,535,334 4,849,332
17,433 157,118 (139,685)
755,767,766 740,947,621 14,820,145
86,498,669 146,050,842 (59,552,173)
601,497 1,427,779 (826,282)
3,801,057 6,518,861 (2,717,804)
846,668,989 894,945,103 (48,276,113)
289,782,777 164,255,519 125,527,258
39,702,344 38,809,078 893,266
87,648,357 91,222,077 (3,573,720)
14,446,984 11,989,734 2,457,250
11,595,659 11,180,746 414,913
- 50,000,000 (50,000,000)
339,290,785 160,958,024 178,332,761
782,466,905 528,415,178 254,051,727
1,629,135,895 1,423,360,281 205,775,614
1,178,297,860 1,112,333,314 65,964,546
346,639,987 296,371,365 50,268,622
1,524,937,847 1,408,704,679 116,233,168
104,198,048 14,655,602 89,542,446
9,351,154 16,876,503 (7,525,349)
219,746,651 129,504,487 90,242,164
229,097,805 146,380,990 82,716,815
(124,899,757) (131,725,388) 6,825,632

R
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MILAGROS M. ESTRELLAS
OIC, Controllership Department
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STATEMENT OF CASH FLOWS

FUND - 501
For the Period Ending December 31, 2005
Cash Flow from Operating Activities

Cash received from Irrigation users,
Other NIA Customers 2,359,176,631.52

Cash provided for operating activities 2,601,140,538.14

Net Cash Used for Operating Activities (241,963,906.62)

Cash Flow from Investing Activities

Decrease in Long-term Investment 23,500.00
Decrease in Fixed Asset 313,161,228.95
Decrease in Invested Capital (14,623,151.79)

Net Cash Provided for Investing Activities 298,561,577.16

Net Increase (Decrease) in Cash and Cash Equivalent 56,597,670.54

Cash and Cash Equivalents, January 1, 2005 (121,058,439.77)

(64,460,769.23)

Cash and Cash Equivalent, December 31, 2005

Certified Correct: Noted:
VIRGINIA R. ATIENZA MILAGROS M. ESTRELLAS
Manager, General Accounting Division OIC, Controllership Department




NATIONAL T RRIGAT

BALANCE SHEET

DECEMBER 31, 2005
(CORPORATE FUND - F501)

(With Comparative Figures for CY 2004)

ASSETS

CURRENT ASSETS:
Cash
Receivables (net)
Inventories (net)
Prepayments

Total Current Assets

LONG-TERM INVESTMENTS

FIXED ASSETS
Land and Land Improvements
Buildings and Structures
Furnitures, Fixtures and Equipments
Total Fixed Assets

OTHER ASSETS:
Accounts Receivables-Non-Current
Contingent Assets
Miscellaneous Assets
Deferred Charges
Total Other Assets

TOTAL ASSETS
LIABILITIES AND CAPITAL

CURRENT LIABILITIES
Accounts Payable
Trust Liabilities
Depository Liabilities
Deferred Credits

Total Current Liabilities

NON-CURRENT LIABILITIES
Long-Term Liabilities
Miscellaneous Liabilities
Contingent Liabilities

Total Non-Current Liabilities

TOTAL LIABILITIES

CAPITAL STOCK
Authorized P10 Billion
Paid-In Capital
Miscellaneous Capital

RETAINED EARNINGS

DONATED CAPITAL

INVESTED CAPITAL

CONTINGENT CAPITAL

TOTAL CAPITAL

TOTAL LIABILITIES AND CAPITAL

Certified Correct by:

VIRGINIA R. ATIENZA
Manager, General Accounting Division

N A D M

2005
(Unaudited)

(64,460,769)
15,226,069,427
168,648,323
78,787,045

'S TRAT

2004
(Audited)

(121,058,440)
14,663,037,411
162,048,089
85,395,927

O

N

Increase/
(Decrease)

56,597,671
563,032,016
6,600,234
(6,608,882)

15,409,044,026

14,789,422,987

619,621,039

11,300,500

27,171,777,035
888,718,730
496,919,395

11,324,000

27,421,120,170
907,303,483
542,152,736

(23,500)

(249,343,135)
(18,584,754)
(45,233,341)

28,557,415,160

28,870,576,389

(313,161,229)

2,080,631,708

1,958,378,314

122,253,394

42,032,205 41,898,041 134,164

0

(223,053,278) (234,569,119) 11,515,841
1,899,610,635 1,765,707,236 133,903,399
45,877,370,320 45,437,030,612 440,339,708

6,438,285,485

6,740,615,042

(302,329,558)

873,608,345 896,232,901 (22,624,556)
34,758,725 35,656,493 (897,768)
10,727,716,121 10,095,595,163 632,120,958
18,074,368,676 17,768,099,599 306,269,077
6,642,560,193 6,631,340,534 11,219,659
209,627,932 163,422,950 46,204,982
2,584,811 2,584,812 (1)
6,854,772,936 6,797,348,296 57,424,640
24,929,141,612 24,565,447,895 363,693,717
5,559,191,865 5,559,191,864 1
5,956,886,987 5,956,886,986 1
(3,829,980,129) (3,921,115,108) 91,134,979
2,252,319 2,252,318 1
13,247,148,156 13,261,771,310 (14,623,154)
12,729,511 12,595,347 134,164
20,948,228,709 20,871,582,717 76,645,992

440,339,708

45,877,370,320

45,437,030,612

MILAGROS M. ESTRELLAS
OIC, Controllership Department
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ADMINISTRATIVE SERVICES

e Career Executive Service

NIA has in its fold a number of officials and employees with CESO, CESE and CSEE.
NIA management recognizes the leadership potentials of these people wherein some of them
were appointed either to third level positions or to the top ranking positions in NIA.

e Manpower Complement

The austerity program prescribed under Administrative Order No. 103 was strictly
implemented by NIA to reduce costs on personal services which correspondingly trimmed down
the manpower complement.

The NIA’s overall manpower complement as of year-end is 9,186 broken down as
follows: 5,661 for monthly and daily employees charged against COB and 3,525 for Project-
charged employees.

¢ Legal Services

The Agency continued to pursue its mandate of extending legal services to various
offices in the central and field offices. Activities undertaken were the review and processing of
civil works and supply contracts, right-of-way claims and memorandum of agreements. Legal
opinions/advices were rendered on various legal queries from the different offices of the Agency.
Civil cases were initiated in court in coordination with appropriate government agencies.
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e Human Resources Development

The National Irrigation Administration continued to administer trainings and seminars
aimed at developing the skills of its employees and farmer-beneficiaries, nationwide.

NIA has carried out 34 technical courses and 12 non-technical courses that benefited
771 employees coming from the rank and file, supervisory and managerial levels. Forty-six NIA
employees participated in five external trainings undertaken by partner agencies.

Eleven deserving employees had availed foreign study grants sponsored by various
international organizations. All these programs were geared in enhancing the manpower
competencies of the Agency to ensure responsiveness to the current needs of public service as
well as efficiency in its delivery.

As regards capability-building activities for farmer-beneficiaries, NIA has carried out
trainings for IA nationwide.

Aside from the aforesaid undertakings, NIA also continued to carry out its Apprenticeship
Program and has accommodated a total of 50 students from various colleges and universities
nationwide.

CARP IDD Review and Planning
Workshop
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NATIONAL IRRIGATION ADMINISTRATION
PERSONNEL STRENGTH REPORT
QUARTER ENDING DECEMBER 2005

RESPONSIBILITY MONTHLY D AILY
CENTER PERM | TEMP | SUB-TOTAL | coB | PROJ | SUB-TOTAL | TOTAL
1. NIA PROPER
CENTRAL OFFICE 530 3 533 27 117 144 677
REGION 1 120 2 122 9 70 79 201
CAR 234 1 235 21 46 67 302
REGION 2 242 22 264 129 166 295 559
MRIIS 479 9 488 147 17 164 652
REGION 3 405 1 406 47 38 85 491
UPRIIS 425 5 430 81 172 253 683
REGION 4 396 4 400 47 30 77 477
REGION 5 194 2 196 41 112 153 349
REGION 6 341 11 352 38 136 174 526
REGION 7/8 202 1 203 69 322 391 594
REGION 9 149 0 149 4 31 35 184
REGION 10 229 2 231 23 75 98 329
REGION 11 268 1 269 64 94 158 427
REGION 12 384 9 393 70 95 165 558
REGION 13 153 3 156 17 296 313 469
Sub-Total 4,751 76 4,827 834 1,817 2,651 7,478
Monthly
PROJECT Co- Daily Total
Terminous
Addalam RIP 29 22 51
Agno River Integrated Irrigation Project 0 0 0
Bago RIS Rehab & Improvement Project 17 47 64
Balog-Balog Multi-Purpose Proj. 27 109 136
Banaoang PIP 16 54 70
Bohol Irrigation Project 63 88 151
Casecnan Multi-Purpose Irrig. Power Proj. 92 391 483
Comprehensive Agrarian Reform Proj. 246 44 290
Grain Sector Devt Project IC 0 13 13
Help for Catubig Agricultural Advancement Project 15 0 15
Irrigation Systems Improvement Proj. 2 4 6
Lower Agusan Dev’t. Proj. 22 104 126
Malitubog-Maridagao Irrig. Proj. 23 9 32
Small River Irrigation Project 8 7 15
Southern Philippines Irrigation Sector Project 38 17 55
Tarlac Groundwater Irrigation System
Reactivation Project 70 103 173
Water Resources Dev’t. Project 22 6 28
Sub-Total 690 1018 1708
RESPONSIBILITY CENTER MONTHLY DAILY TOTAL
NIA Proper 4,827 2,651 7,478
Projects 690 1,018 1,708
GRAND TOTAL 5,517 3,669 9,186
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PROCUREMENT AND PROPERTY
MANAGEMENT

The Agency continued to implement reforms in procurement in accordance with RA
9184 to ensure efficiency and transparency in all stages of the procurement process. All offices
nationwide submitted an Annual Procurement Plan on time and updated Bids and Awards
Committees. Employees directly involved in procurement as BAC members, Secretariat and
Technical Working Group are sent to seminars/training on RA 9184.

NIA enhanced its services for a better physical assets management under the New
Government Accounting System (NGAS) adopting prescribed forms and codes in the inventory
reporting; updating of Ledger Cards, Invoice Receipts and Acknowledgement Receipts; registration
and insurance of vehicles and buildings; and issuance/shipment of supplies and equipment to
field offices remain regular activities. NIA has generated an income of P8.5M from the sale of
unserviceable equipment, obsolete spare parts and waste materials, including old warehouses
at MAS Compound, Port Area. The NIA ceased operation of the Compound after turning it over
to the Philippine Ports Authority in December 2005.

The upkeep, beautification and cleanliness program of NIA facilities and compound
were regularly undertaken to provide employees with a healthy and pleasant environment. Face
lifting activities at the NIA Building Complex, that included the renovation of restrooms at IEC
Bldg., and construction of the new Multi-Purpose Court which is scheduled for completion early
next year were undertaken.

NIA supported the Energy Conservation Program of the government by implementing
energy conservation measures and monitoring the consumption of electricity, fuel and water.
Utilization is reduced by almost 10% in all offices during the first month of the Program and
continues to improve thereafter. The Department of Energy recognized our strong commitment
and support to the endeavor by giving NIA an impressive grade of 90% in its “National Energy
Efficiency and Conservation Program in Government Buildings”. The Certificate of Recognition
was received by Administrator Baltazar H. Usis from Senior Deputy Executive Secretary Waldo
Flores from the Office of the President on November 8, 2005.

>

Administrator B.H. Usis
receives the Certificate of
Recognition from Sr. Deputy
Executive Secretary

Waldo Flores
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ORGANIZATION AND MANAGEMENT

Management Services

The Agency continued the processing and evaluation of request for authority to fill
up vacant positions as well as request for extension/creation of daily positions coming from
different offices of NIA based on existing guidelines. Organization audit was also undertaken
in Balog- Balog Multipurpose Project during the first semester of CY 2005 which resulted in the
reduction of manpower requirement.

In compliance with Executive Order No. 366 issued by the Office of the President
of the Republic of the Philippines, the Agency started to draft its Rationalization Plan thru
series of workshops among NIA Sub-Change Management Team. The team is composed of
all NIA Top Management Officials, Department Managers, Regional/Operations Managers and
representative from the employees association, the NIAEASP and from other professional groups
in the Agency.

The draft Rationalization Plan was disseminated to all key regional staff nationwide
aimed at clarifying frequently asked questions and to gather feedbacks, comments and
recommendations to improve the draft RP.

Management Audit

A comprehensive Audit of cash and cash accounts of all accountable officers was
intensified. It covered review in the issuance of cash advances, disbursements, ISF cash
collections and other financial transactions. A total of seven (7) Regions with thirty-eight (38)
Provincial Offices, fifty-seven (57) National Systems and four (4) District Offices including one
(1) Dam and Reservoir division were visited by the three groups of Management Audit Team. A
review of equipment utilization/rental and related matters was likewise conducted in Regions
1 and 4.

The issuance of MC nos. 34 and 40
s 2004 strengthened internal control. With
the issuance of DBM Budget Circular No.
2004-4 in which the thrust is to strengthen
Internal Audit of all Government Agencies,
a two-week seminar/workshop cum on-
the-job application on Cash Examination
for all Senior/Management Analysts (a.k.a.
Internal Auditors) was conducted on June
28-July 8, 2005. The training contributed
significantly in the improvement of Internal
Control System of the NIA nationwide.
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PROGRAM THRUSTS FOR CY 2006

Consistent with the Medium-Term Philippine Development Plan 2004-2010, NIA will
pursue various activities in line with the strategy to make food plentiful at competitive prices
and reduce the cost of priority “wage” goods. The priority programs in 2006 are focused on the
following thrusts:

® Sustained O&M of existing systems

e Fast tracking of the rehabilitation and improvement of existing irrigation systems
¢ Intensification of the ISF collection to generate more funds for O&M

® Acceleration of Irrigation Management Transfer and IA Development

e Acceleration of the completion of ongoing projects

¢ Implementation of new projects with approved loans/grants and assured funding support
only

e Small-scale, labor intensive irrigation projects
e Maximum use of equipment to support O&M

e Introduction of programs on rehabilitation, conservation and protection of critical
irrigation watersheds

Under its regular program, NIA envisions to generate 11,200 ha of new areas for irrigation
and restore irrigation service to 54,870 ha in existing systems. Some P4,313M will be needed
to pursue the implementation of eight (8) foreign-assisted projects and nine (9) locally-funded
projects and conduct of feasibility studies and detailed engineering of various projects. About
62 % of this amount represents loan proceeds and 38% local counterparts.

In collaboration with the Department of Agrarian Reform, the Agency’s physical targets
for the development of Agrarian Reform Communities include the generation of 12,120 ha of
new areas and restoration of irrigation service in 4,090 ha amounting P380M. Majority of these
areas will be in CIP/CIS and systems that are programmed under the CARP-IC Phase II funded
under DAR’s ARF, ARISP II and Agrarian Reform Community Development Project Phase 2
(ARCDP 1I).

In addition, NIA will start a three-year rehabilitation program of NIS and CIS nationwide
during the year in support of the government’s rice self-sufficiency goal by 2009. The program
entails the rehabilitation of some 368,000 ha in both NIS and CIS at a cost of P22,084 M and
sustenance of NIS areas in the amount of P2,794M, or a total of P24,878M.
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As of December 31, 2005
EDSA, DILIMAN, QUEZON CITY
Tel Number: 929-6071 to 78
CENTRAL OFFICE
Department and Staff Managers
OFFICE OF THE BOARD SECRETARY Tel. Number Office Address
Office of the Board Secretary | RENATO S. RESUMA 926-3398 3/F, Bldg. A
OFFICE OF THE ADMINISTRATOR Tel. Number Office Address
Office of the Administrator BALTAZAR H. USIS 922-2795; 926-4510 2/F, Bldg. A
Corporate Planning Staff DOMINADOR D. PASCUA 926-5896 2/F, Bldg. A
Public Affairs & Information Staff PILIPINA P. BERMUDEZ 921-3741 G/F, Bldg. B
OFFICE OF THE DEPUTY ADMINISTRATOR Tel. Number Office Address
Office of the Deputy Administrator MARCELINO V. TUGAOEN, JR. 926-5836; 925-8619 2/F, IEC Bldg.
PROJECT DEVELOPMENT & IMPLEMENTATION SECTOR Tel. Number Office Address
Office of the Assistant Administrator | ANTONIO A. GALVEZ 928-9631 6/F, Bldg. B
Special Projects Staff ALEJANDRO R. CRUZ 928-9232 6/F, Bldg. B
Construction Management ROLANDO T. BONROSTRO 925-4614 6/F, Bldg. B
Project Development EDILBERTO B. PUNZAL 920-2896 6/F, Bldg. B
Design & Specification RODOLFO D. GALES 921-6266 6/F, Bldg. B
SYSTEM OPERATION & EQUIPMENT MANAGEMENT SECTOR Tel. Number Office Address
& EQUIPMENT MANAGEMENT SECTOR
Office of the Assistant Administrator | CARLOS S. SALAZAR 926-8619 4/F, IEC Bldg
Special Projects Staff MARIO M. GULINAO 926-1593 4/F, IEC Bldg
System Management EDILBERTO B. PAYAWAL 928-4130; 925-8556 2/F, Bldg. B
Institutional Development AVELINO M. MEJIA 927-7802; 925-3210 3/F, Bldg. B
Equipment Management GREGORIO S. DUMANDAN 928-4254 3/F, Bldg. B
FINANCE & MANAGEMENT SECTOR Tel. Number Office Address
Office of the Assistant Administrator | JUAN AGAPITO M. TRIA II 928-1280 3/F, Bldg. A
Controllership MILAGROS M. ESTRELLAS (OIC) 928-9245 3/F, Bldg. A
Treasury CLEOFE G. GLORIA 921-3891 2/F, Bldg. A
Management Services CECILIO S. CATAROJA 926-2411 2/F, Bldg. A
ADMINISTRATIVE SECTOR Tel. Number Office Address
Office of the Assistant Administrator | TEODORO A. VELASCO 928-1280 G/F, Bldg. B
Procurement & Physical Resources ARACELI M. ANGELES 922-4768 G/F, Bldg. B
Personnel & Records Management WILMA E. CAGUIOA (OIC) 926-1996 G/F, Bldg. A
Legal SIMEON S. BASUIL (OIC) 926-2566 G/F, Bldg. A
COMMISSION ON AUDIT Tel. Number Office Address
Office of the Supervising Auditor ARTHUR H. HINAL 926-3361 2/F, Bldg. B
A N N U A L R E P (@] R T 0 0 S
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AND IRRIGATION SYSTEMS OFFICES

WANGAL, LA TRINIDAD, BENGUET
Tel. No. (074) 422-5064
ABRAHAM B. AKILIT - OIC-Regional Manager

CORDILLERA ADMINISTRATIVE REGION

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

* Abra PIO

Calaba, Bangued, Abra

(074) 752-8590

Romeo M. Advincula

* Apayao PIO

Pob. East, Flora, Apayao

Domingo R. Onza

* Benguet PIO

Wangal, La Trinidad, Benguet

(074) 422-2435

Benito T. Espique, Jr.

* Ifugao PIO

Banting, Lamut, Ifugao

Normalito B. Tamayo (OIC)

* Kalinga PIO

Bulanao, Tabuk, Kalinga

(109) 198-1116

John L. Socalo (OIC)

* Mt. Province

Calutit, Bontoc, Mt. Province

(074) 462-4059

Arthur N. Dulinayan

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

* Upper Chico RIS

Bulanao, Tabuk, Kalinga

John L. Socalo (OIC)

REGION I- ILOCOS REGION
BAYAOAS, URDANETA CITY, PANGASINAN
Tel. No. (075) 568-2308
JOHN N. CELESTE - OIC Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

* Pangasinan PIO

Bayaoas, Urdaneta City

(075)568-2177

Helsy S. Bermudez

* La Union PIO

Agoo, La Union

(072) 710-1708

Oscar C. de Guzman

* Tlocos Sur PIO

Sta. Maria, Ilocos Sur

(077) 732-5572

Adrian F. Amano

* Ilocos Norte PIO

San Nicolas, Ilocos Norte

(077) 773-211

Alfredo F. Lorenzo (OIC)

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

* Agno-Sinocalan RIS

Bayaoas, Urdaneta City

(075) 568- 3681

Jesus T, Macapulay

* Ambayoan-Dipalo RIS

Pob., Tayug, Pangasinan

(075) 572- 4391

Roger Q. Alangui

* Lower Agno RIS

Tumana, Rosales, Pangasinan

(075) 582-3187

Camilo F. Baraquio

* San Fabian-Dumoloc RIS

Cayanga, San Fabian,
Pangasinan

(075) 511-4300

Renato P. Millan

* Masalip RIS

Agoo, La Union

(072) 710-0103

Frida L. Nidoy

* Amburayan RIS

Sudipen, La Union

0917-9951562

Frida L. Nidoy (OIC)

* Tlocos Sur RIS

Sta. Maria, Ilocos Sur

(077) 732- 5572

Adrian F. Amano (OIC)

* [locos Norte RIS

Laoag City

(077) 773-2114

Alfredo F. Lorenzo

REGION 2 - CAGAYAN VALLEY
MINANTE I, CAUAYAN CITY
Tel. No. (078) 652-2033
VICENTE E. GALVEZ - Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

* Cagayan-Batanes PIO

Maddarulug, Solana
Cagayan

(078) 884-1840

Florencio B. Albano

* Isabela PIO

Minante I, Cauayan City

(078) 634-5356

Ramon R. Fabros

* Nueva Vizcaya PIO

Bayombong, Nueva Vizcaya

(078)321-2465

Francisco A. Domingsil (OIC)

* Quirino PIO

Cabarruguis, Quirino

0917-4145810

Angel T. Bacoling

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

* Abulog-Apayao RIS

Ballesteros, Cagayan

(078) 862-3050

Benjamin F. Bayani (OIC)

* Baggao IS Baggao, Cagayan 0919-6054936 Rodolfo F. Miranda
* Banurbur Creek IS Buguey, Cagayan 0916-5578266 Ernesto G. Collado
* Baua RIS Gonzaga, Cagayan 0927-9359312 Carlito F. Pentecostes

* Dummun RIS

Gattaran, Cagayan

0917-6430604

James R. Jose
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Irrigation System Office Office Address Tel. Number Irrigation Superintendent
* Alcala-Amulong PIS Amulung, Cagayan 0915-4545097 Fermin F. Flores (OIC)
* Magapit PIS Camalaniugan, Cagayan 0918-9112717 Hector P. Cardenas
* Mallig RIS Mallig, Isabela (078) 642-8878 | Demetrio M. Costales
* Pinacanauan RIS-Solana PIS | Penablanca, Cagayan (078) 844-2150 | Antonio C. Lara
* San Pablo-Cabagan IS Garita, Cabagan, Isabela 0918-9374407 Wilfredo U. Salvador
* Lower Chico RIS Solana, Cagayan (078) 844-2150 | Edgar R. Catulin (OIC)
* Tumauini PIS Tumauini, Isabela (078) 632-4077 | Gualfredo C. Martinez
* Zinundungan RIS Lasam, Cagayan (078) 853-3047 | Wilfredo B. Dingayan

MAGAT RIVER INTEGRATED IRRIGATION SYSTEM
MINANTE I, CAUAYAN CITY
Tel. No. (078) 652-0288
PORFIRIO V. REYES - OIC Operations Manager

Irrigation System Office Office Address Tel. Number Irrigation Superintendent
*District 1 Santiago City (078) 664-2429 | Rogelio V. Agbisit
*District 2 San Mateo, Isabela (078) 682-5740 | Jaime G.Carag
*District 3 San Manuel, Isabela (078) 664-6709 | Efraim O.Villanueva
*District 4 Minante I, Cauayan City (078) 652-0276 | Florentino C. Baniqued, Jr.

REGION 3 - CENTRAL LUZON
TAMBUBONG, SAN RAFAEL, BULACAN
Tel. No. (044) 766-2467
MANUEL L. COLLADO -Regional Manager
Provincial Irrigation Office Office Address Tel. Number Provincial Irrigation Officer
*Aurora PIO San Luis, Aurora Virrgilio J. Ilao (OIC)
*Bataan PIO Dinalupihan , Bataan (047) 481-1538 | Nestor C. Fernadez
*Bulacan PIO Tambubong,San Rafael, (044) 766-3888 | Roberto E. Pascual
Bulacan

*Nueva Ecija PIO Cabanatuan City (044) 463-6302 | Catalino C. Ronquillo
*Pampanga P10 Floridablanca, Pampanga (045) 970-0622 | Angelito S. Miguel (OIC)
*Tarlac PIO Tarlac City (045) 982-1064 | Juan L. Anagaran
*Zambales PIO Botolan, Zambales (047) 810-1044 | Marcelino P. Manalo

Irrigation System Office Office Address Tel. Number Irrigation Superintendent
*Angat-Maasim RIS Tambubong,San Rafael, (044) 766-3888 | Roberto E. Pascual (OIC)

Bulacan
*Bucao RIS Botolan, Zambales (047) 810-1044 | Marcelino P. Manalo
*Camiling RIS Malacampa, Camiling, Tarlac (045) 934-1832 | Prudencio B. Santos (OIC)
*Colo-Caulaman RIS Dinalupihan , Bataan (047) 481-1538 | Nestor C. Fernadez (OIC)
*Disalit RIS San Luis, Aurora - Virrgilio J. Ilao (OIC)
*Nayom-Bayto RIS Sta. Cruz, Zambales (047) 831-2160 | Daniero A. Meredor
*Nueva Ecija PIS Cabanatuan City (044) 463-6302 | Catalino C. Ronquillo (OIC)
*Pampanga Delta RIS Sto. Tomas, Pampanga (045) 961-6183 | Ernesto B. Bielza
*Tarlac-San Miguel O’Donnel | Tarlac City (045) 982-1064 | Juan L. Anagaran (OIC)
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CABANATUAN CITY
Tel. No. (044) 463-1350

ANTONIO S. NANGEL - OIC Operations Manager

UPPER PAMPANGA RIVER INTEGRATED IRRIGATION SYSTEM

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*District 1

Science City, Munoz,
Nueva Ecija

(044) 456-0043

Eugenio O. Conde, Jr.

*District 2

Talavera, Nueva Ecijia

(044) 411-1213

Reynaldo D. Puno

*District 3

Cabanatuan City

(044) 411-1213

Sofronio B. Mendoza

*District 4

Gapan City

(044) 463-1346

Filipino P. Figueroa

REGION 4 - SOUTHERN TAGALOG
PILA, LAGUNA

Tel. No. (049) 559-0727

ALBERTO C. DELA CRUZ - OIC Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Batangas PIO

Nasugbu, Batangas

(043) 216-2546

Nicasio C. Pagdanganan

*Cavite PIO

Naic, Cavite

(046) 412-0282

Efren S. Roqueza (OIC)

*Laguna PIO

Pila, Laguna

(049) 559-0735

Romeo M. Lopez

*Marinduque PIO

Boac, Marinduque

(042) 311-1308

Gerardo R. Perez

*Qccidental Mindoro PIO

San Jose, Occidental Mindoro

(043) 491-1479

Mario M. Hebreo

*QOriental Mindoro PIO

Calapan City

(043) 286-9491

Luis C. Café

*Palawan PIO

Puerto Princesa City

(048) 433-4368

Rodolfo H. Marasigan

*Quezon PIO Lucena City (042) 710-3470 | Bienvenido S. Tesnado

*Rizal PIO Pasig City 910-1200 Edilberto C. Berena

*Romblon PIO Odiongan, Romblon - Raymundo L. Calusin
Irrigation System Office Office Address Tel. Number Irrigation Superintendent

*Agos RIS

Infanta, Quezon

(042) 535-2471

Romeo M. Lopez

* Amnay-Patrick RIS

Sablayan, Occidental
Mindoro

Carlito S. Miguel

*Baco-(Bucayao RIS

Calapan City

(043) 286-9491

Luis C. Café

*Caguray/Luminato RIS

San Jose, Occidental Mindoro

(043) 491-1479

Mario M. Hebreo

*Cantigas RIS

Odiongan, Romblon

Raymundo L. Calusin

*Cavite Friar Lands IS

Naic, Cavite

(046) 4120282

Charlie D. Ibarrola

*Dumacca-Hanagdong-Lagnas

Lucena City

(042) 710-3470

Bienvenido S. Tesnado

*Malatgao RIS

Narra, Palawan

Conrado V. Cardenas

*Pagbahan RIS

Sta. Cruz, Occidental
Mindoro

Carlito T. Resurrecion

*Palico RIS

Nasugbu, Batangas

(043) 216-2546

Nicasio C.Pagdanganan

*Pula-Bansud RIS

Pinamalayan, Orriental
Mindoro

(043) 443-1469

Hilarion C. Cedeno

*Sta. Cruz-Mabacan RIS

Pila, Laguna

(049) 559-0735

Romeo R. Anonuevo

*Sta. Maria-Mayor Ris

Malico, Mabitac, Laguna

Emmanuel S. Sunga
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REGION 5-BICOL REGION
PANGANIBAN DRIVE, NAGA CITY
Tel. No. (054) 473-8967
ALEXANDER A. REUYAN - Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Albay PIO

Tuburan, Ligao City

(052) 485-2243

Gemeniano V. Panton

*Camarines Norte PIO

Lag-on, Daet, Camarines
Norte

(054) 440-1204

Antonio P. Avila Jr.

*Camarines Sur PIO

Panganiban Drive, Naga City

(054) 811-2874

Bertulfo L. De Lima

*Catanduanes PIO

Calatagan, Virac,
Catanduanes

Manuel A. Silerio

*Masbate PIO

Nursery, Masbate

Salvador D. Cuidadano

*Sorsogon PIO

Buhatan, Sorsogon

Siervo L. Manlagnit (OIC)

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*Cagaycay RIS

San Jose, Camarines Sur

(054) 454-2034

Joventino R. Ruiz

*Daet-Talisay/Matogon RIS

Lag-on, Daet, Camarines
Norte

(054) 440-0717

Rogelio C. King

*Libmanan/Cabusao PIS

Sta. Lucia, Magarao,
Camarines Sur

(054) 451-2217

Nestor A. Cortes

*Mahaba-Nasisi-Ogsong-
Hibiga

Tuburan, Ligao City

(052) 485-2243

Manuel A. Silerio

*Rinconada Integrated IS

Sta. Elena, Iriga City

(054) 655-0460

Gerardo C. Verdeflor

*Pili-Bulan RIS

Bulan, Sorsogon

Alan N. Fabricante

*TigmanHinagyanan-Inarihan

Sta. Lucia, Magarao,
Camarines Sur

(054) 474-9240

Homer E. Diokno (OIC)

REGION 6 - WESTERN VISAYAS

BONIFACIO DRIVE, ILOILO CITY
Tel. No. (033) 337-6597
FELIX M. RAZO - Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Aklan PIO

Linabunan Sur, Banga, Aklan

(036) 262-4778

Felix R. Francisco (OIC)

*Antique PIO

San Jose, Antique

(036) 540-8743

Jose R. Ordenia

*Capiz PIO

Mambusao, Capiz

(036) 647-0162

Ricardo P. Penaso (OIC)

*Iloilo PIO

Brgy. Tacas, Jaro, Iloilo City

(033) 329-0759

Benjamin P. Sanchez (OIC)

*Negros Occidental PIO

Bago City

(034) 461-0494

Joel A. Basiao

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*Aganan Sta. Barbara RIS

Brgy. Tacas, Jaro, Iloilo City

(033) 329-4175

Edilberto F. Lomingo

*Aklan-Panakuyan RIS

Linabunan Sur, Banga, Aklan

(036) 262-5122

Felix R. Francisco

*Bago Ris

Bago City

(034) 461-0306

Dionisio B. Asencio

*Barotac Viejo RIS

Barotac Viejo, Iloilo

(033) 362-0314

Renan S. Alberca (OIC)

*Jaluar-Suague RIS

Pototan, Iloilo

(033) 529-7019

Eli T. Carreon (OIC)

*Mambusao RIS

Mambusao, Capiz

(036) 647-0162

Ricardo P. Penaso (OIC)

*Pangiplan Ris Binabagan, Negros - Jesus L. Dato-on
Occidental
*Sibalom RIS Tigbauan, Iloilo (033) 511-8192 | James G. Villanueva

*Sibalom-San Jose RIS

San Jose, Antique

(036) 540-8743

Jose A. Estaris Jr.
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REGION 7&8 - CENTRAL AND EASTERN VISAYAS
MARASBARAS, TACLOBAN CITY
Tel. No. (053) 323-2408
ROMEO G. QUIZA -OIC Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Bohol PIO

Tagbilaran City

(038) 411-3372

Calixto M. Seroje

*Cebu PIO

Banilad, Cebu City

(032) 231-1606

Diosdado A. Rosales (OIC)

*Eastern Samar PIO

Borongan, Eastern Samar

(055) 330-1227

Edgar M. Mercado (OIC)

*Leyte Del Norte PIO

Marasbaras, Tacloban City

(053) 323-3073

Pedro C. Rubio Jr.

*Leyte Del Sur PIO

Maasin City

(053) 381-2230

Cornelio M.Sevilla (OIC)

*Negros Oriental PIO

Sibulan, Negros Oriental

(035) 419-8541

Dexter G. Patrocinio

*Northern Samar PIO

Catarman, Northern Samar

(055) 251-8274

Amadeo R. Montejo

*Western Samar PIO

Catbalogan, Samar

(055) 251-2817

Oscar A. Salamida

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*Bao RIS

Valencia, Ormoc City

(053) 561-3936

Santos D. Meracap

*Balire-Ibawon-Gibuga RIS

MacArthur, Leyte

Felipe G. Edradan

*Binahaan-Soong Tibak
Guinarona

Tanauan, Leyte

(053) 322-0414

Jose B. Babiano

*Bito RIS

Abuyog, Leyte

(053) 334-2492

Cornelio M.Sevilla

*Bohol IS

Pilar, Bohol

(038) 523-2060

Olimpio J.Galagala

*Dagupitan-Guinarona RIS

Julita, Leyte

Bernardo R. Asuar

*Hindang-Hilongos-Das-ay RIS

Hindang, Leyte

Arturo M. Abarca

*Mainit_Pongso RIS

Alang-Alang, Leyte

(053) 540-0669

Antonio A. Vizcarra

REGION 9 - WESTERN MINDANAO

GOV. RAMOS AVE., ZAMBOANGA CITY
Tel. No. (062) 991-1081

PATERNO M. LARANJO -OIC Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Basilan PIO

Gov.Ramos Ave.,
Zamboanga City

(062) 991-1081

Juanito S.Olavides (Acting)

*Sulu & Tawi-Tawi PIO

Gov.Ramos Ave.,
Zamboanga City

(062) 991-1081

Henry M. Senados (Acting)

*Zamboanga City PIO

Gov.Ramos Ave.,
Zamboanga City

(062) 991-1081

Fabius A. Ramayrat

*Zamboang del Norte PIO

Gulayon, Dipolog City

(065) 212-6356

Bonifacio C. Judilla

*Zamboanga del Sur PIO

Labangan, Zamboanga
Del Sur

Nemindo G. Regalado

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*Salug/Dipolo RIS

Molave, Zamboanga Del Sur

(062) 225-1722

Alberto C. Lacuaren

*Labangan RIS and

Labangan, Zamboanga
Del Sur

Salvio B. Retes

Sibuguey Valley IS

Bayog, Zamboanga Del Sur

Salvio B. Retes
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REGION 10 - NORTHERN MINDANAO
VILLARIN ST., CARMEN, CAGAYAN DE ORO
Tel. No. (08822) 726-589
JOHNNY V. EMMANUEL - Regional Manager
Provincial Irrigation Office Office Address Tel. Number Provincial Irrigation Officer

*Bukidnon PIO Bagontaas, Valencia City (063) 221-1882 | Julius S. Maquiling
*Lanao Del Norte PIO Camague, Iligan City (063) 382-2248 | Alfredo L. Obenza
*Lanao Del Sur PIO Basak, Marawi City (063) 352-0099 | Liling L. Ibrahim (OIC)
*Misamis Occidental PIO Capitol Compound, (088) 531-1677 | Estelita S. Sumile

Oroquieta City
*Misamis Orientall PIO Barra, Opol, Misamis (08822) 735-772 | Dioscoro A. Tutor

Oriental

Irrigation System Office Office Address Tel. Number Irrigation Superintendent

*Manupali RIS/Pulangui RIS, | Poblacion, Valencia City (088) 222-2258 | Patricio G. Juan (OIC)
Roxas-Kuya RIS/Muleta RIS Maramag, Bukidnon
*Maranding RIS Maranding, Lala, Lanao (088) 388-7041 | Rufo B. Barbarona (OIC)

Del Norte
*Rugnan RIS Basak, Marawi City Alibsar A. Mama (OIC)
*Bubunawan RIS Baungon, Bukidnon Gaudencio O. Ramos

REGION 11 - SOUTHERN MINDANAO
BOLTON ST., DAVAO CITY
Tel. No. (082) 224-0717
ORLANDO F. JORGE - Regional Manager
Provincial Irrigation Office Office Address Tel. Number Provincial Irrigation Officer
*Davao Del Norte PIO Carmen, Davao Del Norte (084) 628-6539 | Cornelio M.Bautista Jr.
*Davao Del Sur PIO Digos City (082) 553-2432 | Amado B. Serrano
*Davao Oriental PIO Mati, Davao Oriental (087) 388-3583 | Susano H. Horcera
Irrigation System Office Office Address Tel. Number Irrigation Superintendent

*Batutu RIS Compostela Valley Province (084) 822-0528 | Pedro B. Lomutos Jr.
*Lasang/Libuganon/Kipaliku | Carmen, Davao Del Norte (084) 822-0529 | Alejandro L. Alberca
(LALIK)
*Lupon RIS Banaybanay, Lupon, Davao (084) 628-6518 | Bonifacio S. Ysalina

Oriental
*Mal RIS Matanao, Davao Del Sur (087) 808-0062 | Edgardo T. Draculan
*Padada RIS Hagonoy, Padada, Davao Teodoro B. Abbot

Del Sur
*Saug-Libuganon RIS Buclad, Asuncion, Davao Del Lovie M.Franada

Norte
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VILLARICA, MIDSAYAP, COTABATO
Tel. No. (064) 229-8562

REGION 12 - CENTRAL MINDANAO

MODESTO ANDERSON M. TOLENTINO, JR. - OIC Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Maguindanao PIO

Rosales St., Cotabato City

(064) 421-1699

Akas A. Basilan

*Cotabato PIO

Amas, Kidapawan City

(064) 278-7024

C’zar M. Sulaik

*Sarangani PIO

Camia St. Extn.,
Gen. Santos City

(083) 302-2330

Ali A. Satol

*South Cotabato PIO

Gen. South Drive,
Korodonal City

(083) 228-6195

Lorene V. Golez

*Sultan Kuldarat PIO

Isulan, Sultan Kudarat

(064) 201-3132

Victor L. Go

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*Alip RIS Datu Paglas, Maguindanao Nordin S. Kalang

*Allah RIS Surallah, South Cotabato (083) 238-3168 | Honorato O. Bienes
*Kabacan RIS Katiduan,Kabacan, Cotabato (064) 391-1368 | Emilio C. Gacal Jr.
*Kabulnan RIS Shariff Aguak, Maguindanao Suharto A. Singgon (OIC)

*Lambayong-Tacurong RIS

Kapingkong, Lambayong,
Sultan Kudarat

(064) 200-4376

Leonardo F. Ramos

*Libungan RIS

Villarica, Midsayap, Cotabato

(064) 229-8921

Edna C. Bantala

*Marbel-Banga RIS

Gen. South Drive,
Korodonal City

(083) 228-6048

Orlando A. Tibang

*M’lang/Malasila RIS

Buayan, M’lang, Cotabato

Rory F. Avance

*Siluay-Buayan RIS

Camia St. Extn.,
Gen. Santos City

(083) 302-2330

Ali A. Satol

REGION 13 - CARAGA
BANCASI, BUTUAN CITY
Tel. No. (085) 342-1436

DEMOCRATICO P. GRANA, JR. -Regional Manager

Provincial Irrigation Office

Office Address

Tel. Number

Provincial Irrigation Officer

*Agusan Del Norte PIO

Ambago, Butuan City

(085) 341-6062

Joel P.Yape

*Agusan Del Sur PIO

Rosario, Agusan Del Sur

Pacifico C. Calibayan

*Surigao Del Norte PIO

Brgy. Luna, Surigao Del Sur

Hermingildo T. Guillena (OIC)

*Surigao Del Sur PIO

Tabon-Tabon, Tago, Surigao
Del Sur

Victor L. Alegario

Irrigation System Office

Office Address

Tel. Number

Irrigation Superintendent

*Andanan RIS

Cagbas, Bayugan, Agusan
Del Sur

(085) 231-2605

Adeline H. Manlunas

*Cabadbaran-Taguibo RIS

Cabadbaran, Agusan del
Norte

(085) 343-7379

Joel A.Yape

*Cantilan RIS and

Madrid, Surigao Del Sur

(086) 211-3155

Victor L. Alegario (OIC)

Tago RIS Tabon-Tabon, Tago, Surigao
Del Sur
*Gibong RIS Prosperidad, Agusan Del Sur (085) 343-7379 | Albarito B. Dimson

*Simulao RIS

Trento, Agusan Del Sur

(085) 255-2361

Madante P. Ganotisi
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Project Office Office Address Tel. Number Project Manager
Comprehensive Agrarian 4/F, IEC Bldg, NIA, EDSA, 928-8841 Reynaldo C. Adao
Reform Project-Irrigation Quezon City
Component
Southern Philippines Irrigation | 8/F, Bldg. B, NIA, EDSA, 928-9311 Erdolfo B. Domingo
System Project Quezon City
Small River Irrigation Project | 6/F, Bldg. B, NIA, EDSA, 926-1601 Francisco P. Uy

Quezon City
Banaoang Pump Irrigation San Ildefonso, Ilocos Sur (077) 726-0458 | Santiago P. Gorospe. Jr.
Project
Agno River Integrated Irriga- Tumana, Rosales, Pangasinan | (075) 582-3187 | Reynaldo P. Mencias
tion Project
Casenan Multipurpose Irriga- | Sciente City of Munoz (044) 456-0272 | Serafin A. Palteng
tion and Power Project Nueva Ecija
Balog-Balog Multi Purpose Matatalaib, Tarlac City (045) 982-2948 | Vicente P. Vicmudo
Project
Tarlac Groundwater Irrigation | Matatalaib, Tarlac City (045) 982-2948 | Vicente P. Vicmudo
System Reactivation Project
Bohol II Irrigation Project Ubay, Bohol (038) 411-2394 | Modesto G. Membreve
Help for Catubig Agricultural Dalakit, Catarman, Northern (055) 500-9118 Reinerio E. Irinco
Advancement Project Samar
Bago RIS Rehabilitation & Bago City (034) 461-0494 | Santiago P. Eslaban, Jr.
Improvement Project
Lower Agusan Development Bancasi, Butuan City (085) 342-1436 | Gregorio Y. Pang, Jr.
Project
Malitubog-Maridagao Irriga- Villarica, Midsayap, Cotabato | (064) 229-8843 | Noldin S. Oyod
tion Project
Addalam River Irrigation Saguday, Quirino 0917-6618612 Estanislao R. Najera
Project
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